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Work rendered under the Outsourcing Regime. Outsourcing in Mexico is currently regulated 
in the Federal Labor Law (“LFT”, by its acronym in Spanish), which establishes that by means of such 
regime, an employer (subcontractor) may render services through its own employees to a third party 
(beneficiary). The latter shall establish the services or activities to be outsourced and shall supervise 
the development of such services or activities, without implying a labor relationship between the 
beneficiary and the subcontractor workers. 

Conditions that must be fulfilled under the Outsourcing Regime. In accordance to the LFT, 
every outsourcing regime must fulfill certain conditions in order to be valid: (i) it cannot cover the 
whole services or activities developed or to be developed in the premises of the beneficiary; (ii) the 
outsourcing must be justified by the specialized character of the service or activity to be outsourced; 
(iii) the services or activities cannot include similar (or the same) tasks than the ones performed by 
direct employees of the beneficiary. If this conditions are not fulfilled, the beneficiary shall be 
considered the employer for any legal effects, including every obligation in social security matters. 

Advantages of the Outsourcing Regime. There are many reasons for a company to subcontract 
services or activities through an outsourcing regime: (i) generally, the enterprises dedicated to offer 
outsourcing services already have collective contracts subscribed with labor unions, which may 
represent an operative advantage for certain enterprises; (ii) the obligations and responsibilities in 
social security matters are in charge of the subcontractor who renders the outsourced services; (iii) 
the subcontractor will be in charge of making the respective tax retentions to his workers in order to 
fulfill their fiscal obligations, which may also represent an operative advantage for the beneficiary; 
(iv) hiring outsourced work may represent an effective way to acquire specialized services and also, 
for obtaining human resources for very specific projects or work seasons. 

Disadvantages of the Outsourcing Regime. Among the disadvantages that can be found in the 
outsourcing regime it can be mentioned the following: (i) the beneficiary may assume the social 
security obligations in case that the subcontractor breaches such obligations; (ii) there is no sense of 
permanence in the workers. In addition, the constant rotation of workers may imply that the 
beneficiary has to give constant capacitation to the outsourced workers; (iii) it may occur that the 
workers could get less benefits under an outsourcing regime than under a normal labor relationship; 
(iv) there is a risk that the workers may disclose confidential information from the beneficiary 
enterprise; (v) the cost of the outsourced services or activities is usually high; (vi) in certain cases, 
many companies that maintain outsourcing relationships between each other may get considered an 
“economic unit” and, consequently, be also considered as joint obligors towards the outsourced 
worker. 
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